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Abstract 
The Internet, World Wide Web, and related ICTs, have rapidly spread to a large number 
of countries and great variety of cultures.  Many of these technologies facilitate and 
mediate activities whose modes and means bind closely to culture.  Research has 
suggested that communication technologies can affect values and norms for behavior.  
Therefore, this research aims to explore and describe the impact of IT on culture, using 
Saudi Arabia as a context for our study. In particular, we are interested in answering 
the following question: How does IT impact culture?  We use phenomenological method, 
and provide an integration of a framework for IT-driven impact on culture.  The 
resulting framework can serve as a basis for further investigation to understand 
individuals’ culturally linked behavior to various IT in diverse contexts  The ultimate 
goal is to lay a foundation for much needed research on the IT role in cultural change. 
Keywords:  Information Technology, culture, cultural values, social norms, social behavior  
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Introduction 
Information Technology (IT) has changed our lives and influenced the way we view the world.  The 
Internet, World Wide Web, and related Information and Communication Technologies ICTs, have rapidly 
spread to a large number of countries and great variety of cultures.  Since ICTs introduction, millions of 
users have integrated them into their daily practices.  Moreover, many of these technologies facilitate and 
mediate activities, such as interpersonal communication, interaction, and exchange, whose modes and 
means bind closely to culture.  Consequently, new forms of social behavior and cultural values and norms 
have emerged around them.  Research has suggested that communication technologies can affect values 
and norms for behavior (Lea and Spears 1991; Postrnes et al. 2000).  Thus, the motivation of this research 
is to examine IT-driven impact on culture’s components including values, norms, and behaviors.  Much 
research in Information Systems (IS) highlights the need to understand the relationship between IT and 
culture (Leidner and Kayworth 2005).  Many studies have investigated the impact of national or 
organizational culture on several IT issues.  However, few studies have explicitly examined the impact of 
IT on culture (Doherty and Perry 2003; Madon 1992; Roby and Azevedo 1994; Ryckeghem 1995; 
Walsham 2002).  Culture in much IS research is viewed “as being stable, persistent, and difficult to 
change” (Leidner and Kayworth 2005 p, 370).  There is little consideration of possible cultural changes.  
Subsequently, culture in many of the IS studies is treated as either an independent variable (Chung and 
Adams 1997) or as a moderating variable (Srite and Karahanna 2006).  Currently, there is no study that 
has treated culture as a dependent variable (Leidner and Kayworth 2005).  The purpose of this research is 
to address this gap in the IS literature.  Thus, this research explores and describes the impact of IT on 
culture, using Saudi Arabia as a context for our study. In particular, we ask the following question: How 
does IT impact culture?  The complex culture of Saudi Arabia provides a rich context to explore the 
influence of IT on culture.  This research is also important as there is little research with a cultural 
perspective specific to Arabian and Middle Eastern nations, such as Saudi Arabia. 
Prior studies support the idea that successful cross-cultural IT implementation depends on careful 
appreciation of existing values and norms.  The behavior of IT users may not be as valid in a recipient 
culture as it may have been in the donor culture (Straub 2001).  Also, IS research has supported the view 
of IT as being a symbolic factor that is subject to many cultural interpretations (Leidner and Kayworth 
2005; Scholz 1990).  This research presents an alternative view of the technical determinism notion 
(Weick 1990), and provides the potential to consider possible cultural changes through IT use (Leidner 
and Kayworth 2005; Weick 1990).  Culture and technology can have a mutual effect where one changes 
the other.  This means that technology changes culture, which in turn changes how technology is used, 
which leads to changes in the technology, which introduces new cultural changes and so forth.  Through 
this perspective, this study highlights the need to adopt a more dynamic view of culture, one that can see 
culture as temporal and emergent.  Our findings offer a new prospective of IT and culture relationship by 
focusing on the potential cultural changes that may emerge in the context of IT adoption and use.  By 
doing so, this study provides insights into IT culturally linked behavior and contributes to the IS beyond 
its traditional focus on business.  Our framework introduces three sources of cultural change as a result of 
ICT use and discusses the implications of these aspects on cultural values and behavior in Saudi Arabia.  
We believe examining the impact of IT on culture can help provide a more complete picture and support a 
new direction for future research in IT and culture.  Additionally, by understanding the role that IT plays 
in cultural change, business managers will be able to craft effective business and IT strategies that 
facilitate positive organizational cultural change resulting in the successful use of technologies.  The paper 
is organized as follows: First, we discuss the theoretical background that provides the basis for our 
investigation.  Then, a brief overview of Saudi Arabia is provided.  This section is followed by the 
methodology section where we briefly discuss how we are going to employ phenomenology method and 
collect data to address the research question and assess the impact of IT on cultural changes.  Finally, we 
conclude our paper by discussing research findings and discussing future plans to complete this research-
in-progress. 
Theoretical Foundation – The Impact of IT on Culture 
According to Scholz (1990), “cultures are cultures because they endure” (p. 230).  Much of the IS 
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literature discusses the impact of culture on many aspects of IT.  While most of these studies recognize the 
importance of culture and understanding its impact in a global setting, the concept of culture is talen for 
granted (Myers and Tan 2002).  However, culture is much more dynamic than has been assumed in much 
of the management and IT literature (Myers and Tan 2002).  Research has highlighted the importance of 
considering the cultural assumptions that are embedded into IT and explicitly evaluating whether these 
assumptions fit with potential adopters in other parts of the world (Gallivan and Srite 2005; Zakaria et al. 
2003).  It is also useful to consider whether the interaction between these IT and culture leads to cultural 
change (Leidner and Kayworth 2005; Weick 1990).  The following sections provide a description of the 
theories the research paper is drawing from.  It also provides definitions and descriptions of key concepts 
in this research.  These theories and concepts have been used to guide our investigation. 
The Concept of ‘National Culture’ 
Defining exactly what culture and how one goes about measuring it is one of the greatest challenges in IS-
culture research (Leidner and Kayworth 2005).  Culture consists of several elements in which some are 
implicit and others are explicit.  These elements most of the time are explained by terms such as beliefs, 
values, assumptions, norms, and behavior (Myers and Tan, 2002).  Also, there have been many identified 
cultural dimensions in different fields of study (Hall 1987; Hall and Hall 1989; Hofstede 1997; House et al. 
2004; Kluckhohn and Strodtbeck 1961; Trompenaars and Hampden-Turner 1998).  Hofstede’s (1997) 
cultural dimensions are the most widely known and have been used and validated by many others who are 
interested in studying issues related to culture.  Hofstede’s dimensions focus more on human values 
rather than general beliefs (Myers and Tan 2002; Straub et al. 1997).  However, “Hofstede’s concept of 
culture is problematic” (Myers and Tan 2002, p.2).  He treats culture as given, and using his proposed 
cultural dimensions reflects the assumption that culture is enduring.  That concept does not address the 
possibility of culture change.   
Based on the analysis of IS-culture literature, it is clear that values are used as the means of representing 
culture.  Values concentrate on different areas, such as life values, work values as well as cultural values.  
Basically, values identify what is important to a particular group’s members (Leidner and Kayworth 
2006).  Values can be defined as broad preference concerning appropriate courses of outcomes or actions 
(Schwartz 1992).  These values influence the way people perceived and evaluate the world around them 
and select appropriate actions for interacting with their surroundings (Zakaria et al. 2003).  Once a value 
is learned, it becomes integrated into an individual organized system of values where each value has a 
relative priority.  Although stable in nature, this value system can change, reflecting changes in personal 
experience as well as in culture (Gallivan and Srite 2005) and affecting beliefs and behavior (Zakaria et al. 
2003).  Cultural values are values that are largely shared by their members.  In our research we use 
cultural values as a basis for the study of culture because, as stated by Leidner and Kayworth (2006), 
“values represent a manifestation of culture that signify espoused beliefs” (p. 359).  According to Straub et 
al. (2002), “culture is primarily a manifestation of core values.” (p. 3).  Additionally, values are more 
easily studied than other elements of culture including assumptions or cultural artifact (Leidner and 
Kayworth 2006).  Triandis (1972) suggests using values for better cultural understanding and 
relationships capturing.  Our discussion in the next section is based on the definition of culture based on 
the shared values. 
Cultural Values, Norms and Behavior 
Cultural values represent the “implicit and explicit idea shared about what … are good, right, and 
desirable” (Zakaria et al. 2003, p. 53).  Cultural values held by individuals within societies reflect a 
complex set of preferred patterns for social interaction, communication, and exchange (Adler 2001).  They 
influence interactions by framing the nature of relationships among individuals.  Cultural values of a 
society are “applied as normative standards [or social norms] to judge and to choose among alternative 
modes of behavior” (p. 2).  Cultural values are related to the norms of a culture, but they are more abstract 
than norms.  Social norms give a sense of shared values.  Cultural values identify what is good or evil, 
while social norms are rules for behavior in specific situation. 
Social norms are the agreed-upon rules by which a culture guides the behavior of its members in any 
given situations (Leidner and Kayworth 2006).  They can be viewed as standards of behavior that are 
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common and socially approved, or what members of a particular group believe is “normal” relatively to 
the location of the culture in which the social interaction is taking place.  For instance, how people speak, 
their choice of the words, tone and body language, or how people dress in different context are all norm-
based.  Nearly everything in a human society is governed by norms of some kind.  This is why it feels so 
strange to go to a very different culture, where the norms are so different to what are used to, but normal 
to them.  Norms in every culture create conformity that allows people to become socialized to the culture 
in which they live.  While group adoption to norms may take a formal form, where laws governed their 
implementation, it is much more likely to be informal and emerge gradually.  Members of a culture must 
confirm to its norms for the culture to exist and function.  Hence, members must want to follow these 
rules.  Group internalized norms by accepting them as reasonable and proper standard for behavior 
within the group.  First, they must internalize the social norms and values that dictate what is “normal” 
for the culture.  This knowledge is derived through experience.  Then they must socialize and interact to 
learn or teach them to each other.  Ones firmly established, a norm becomes a social fact, and thus a part 
of the group’s operational structure.  However, newcomers to a group can also influence or change a 
group’s norms and values for the culture.     
According to our discussion we define cultural values as the shared patterns of thinking of desirable 
behaviors across people in a society applied as normative standards to judge and choose among 
alternative mode of behavior (Kluckholn 1951; Straub et al. 2002; Zakaria et al., 2003).  On the other 
hand, social norms are defined as the rules, based on country culture, for social interactions and 
appropriate behavior in any given situations.  Finally, behavior is referring to how an individual or a 
group act, react, or interact with their environment or each other (Chen 2001; Zakaria et al. 2003) 
Cultural Change 
Many researchers have proposed different theories of cultural change.  Cultural change implies changes in 
culture and its component parts.  It refers to alterations in value systems, normative orders, and 
behavioral patterns in the society (Rochon 1998).  According to Rochon (1998) cultural change or 
transformation of culture is a dynamic process where a culture changes and adapts to internal or external 
forces.  Some examples of the forces that can contribute to cultural change include: colonization, 
globalization, infrastructure improvements and advances in IT.  Rochon (1998) identified three modes of 
cultural change: value conversion, value creation, value connection.  Value conversion is defined as a 
replacement of existing cultural values with new ones (Rochon 1998).  Value creation indicates the 
development of new idea to apply in new situation (Rochon 1998).  Lastly, value connection can be seen as 
the development of a conceptual link between phenomena previously thought unconnected or connected 
in a different way (Rochon 1998).  In this study, we adopt a view similar to Rochon’s (1998) perspective of 
cultural change.  We define cultural change as alterations in culture’s components including cultural 
values, social norms, and behavior in society through values change. 
The relationship between IT and cultural change 
The relationship between culture and IT has been suggested, yet not fully addressed (Bandypadhyay 
2007).  Research argues that the new forms of Internet-based communications are subject to differences 
in how individuals perceive them and hence may need to accommodate differences in cultural values by 
offering localizations (Marcus and Gould 2000).  With this constraint in mind, this research suggests the 
assumption that these technologies underpin certain values and behavior.  Advanced ICT may impose 
new cultural values and influence culture’s components. ICT can be seen as an integration of IT with 
media broadcasting technologies, audio/video processing and transmission and telephony, thus can be 
considered an extended acronym for IT.  In this study, ICT is used as an umbrella term that includes any 
communication device or application, such as cellular phones, computers, as well as the various services 
and applications associated with them, such as videoconferencing and distance learning, which provide 
the ability to create greater access to information and communication.  Ronchon (1995) argues that 
technological capabilities are an important source of cultural change.  Research explains that the change 
in value involve a sort of intensive learning experience whereby new ideas emerge as widely shared beliefs 
among the larger public (Rochon 1995).  Values can generate with exposure to new ideas.  As new forms of 
IT enhance the speed and expand the available modes of information exchange, culturally preferred 
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behavioral patterns can be altered or facilitated.  The Internet, for example, provides a backdrop of human 
interaction and a medium for cultural and social communication (Danet 2001).  Rapid cultural change 
rests on the development of new framework for thinking about a topic.  Ronchon (1995) suggests that we 
can observe transformation of new ideas into cultural values by examining the diffusion of new concepts 
in the mass media.   
The Case: Background of Saudi Arabia 
Although our study has much broader applicability, we have focused our discussion in this paper on one 
of the Arabian nations: Saudi Arabia.  In 2011, Saudi Arabia encompassed over 2 million square 
kilometers (870,000 square miles) and a population of 28.08 million, of which 9 million are registered 
foreign residents and an estimated 2 million are illegal immigrants (World Bank Group, 2011).  About 90 
percent of Saudi nationals are Arabs.  According to a Saudi census taken in the 2000s, a little over 50 
percent of the population is male. While men make up a majority of the population, due primarily to the 
high concentration of males among expatriate workers, women are expected to live longer.  Additionally, 
an overwhelming majority of the Saudi population is young.  According to the Saudi Ministry of Planning, 
46 percent of the population was under 15. Another 38 percent was under 40. Those over 40 accounted 
for only 16 percent of the population. 
The country has been characterized by underutilization of computing capacity, even though Saudi Arabia 
has the financial resources to adopt the technology on a larger scale (Baker et al. 2010).  The government 
promotes IS adoption throughout the country, and “most IT polices are [considered] part of larger 
economic policies aimed to spurring development” (Al-Gahtani et al 2007, p.39.)  However, the people are 
highly influenced by the country’s social norms (Baker et al. 2010), and the country’s cultural 
characteristics impact technology acceptance (Straub et al. 2001; Loch et al. 2003).  Saudi Arabia is 
considered a traditional country where Islamic and Arabian cultural values play a big role in people’s 
behavior (Ali 1990).  Arab culture has a stronger influence than Western culture through the enforcement 
of its social norms and common beliefs on its society (Al-Gahtani 2007).  The country has been described 
by a large uncertainty avoidance reflecting how the people as a whole are extremely risk averse and not 
ready to accept change (Baker et al. 2010, Hofstede 2001).  The highly rule-oriented culture attempts to 
reduce the amount of uncertainty experienced (Baker et al 2010).  Moreover, the country has been 
characterized by a high power distance which is a reflection of the “loyalty to the father figure relationship 
that pervades to the Saudi organizational culture” (Baker et al 2010, p. 39). On the other hand, 
individualism is low, which reflects the collectivity and commitment to the group, as opposed to 
individual initiatives and achievement (Baker et al 2010).  According to Hofstede (2001), loyalty to the 
group in a culture like Saudi Arabia is dominant and overrides most of other societal rules.  In-group 
relationships have an impact and cause differentiated members’ identities interpretations and would 
shape their beliefs and behaviors of IT adoption (Gallivan and Srite 2005).  Moreover, as one of the Arab 
countries, Saudi Arabia culture has a strong sense of tradition and history, and as a high context culture, 
people have close connections over a long period of time (Hall and Hall 1990).  In Saudi Arabia, human 
interaction is valued over time.  Furthermore, Saudi culture experiences a high degree of gender 
differentiation where males dominate a significant portion of the society and power structure, with 
females being controlled by male domination (Baker et al. 2010). 
Recently, there has been a technological revolution in Saudi Arabia.  For instance, the country’s smart 
phone subscribers are the third highest globally; at 188% or nearly two phones for every resident (Reuters 
2011).  Moreover, according to Amos (2011), “ten million Saudi are online, three million belong to 
Facebook, and Twitter feed are up more than 400 percent” (para. 2).  Many scholars studying technology 
in the Arab world have focused sharply on the technology but not fully considered some of the unique 
social implications of IT on the Arabic culture.  On the other hand, in our study we explore this impact 
and provide examples from the country’s culture that highlight this impact.  Our findings highlight the 
connection between the recent technological revolution and the change in people culture. In our research 
findings we highlight the new patterns of behavior that have emerged in the country and the change in the 
cultural values associated with them.  These findings from Saudi Arabia make an important case to 
examine this phenomenon globally. 
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Method 
Myers and Tan (2002) have identified weaknesses in the conduct of research in global IT.  The 
assumption about culture as a fixed concept has determined the choice regarding research methods 
employed (Myers and Tan 2002).   As IS research needs to adopt a more dynamic view of culture, a view 
that consider the complexity of culture, there is a need for improvement in research methodologies that 
can be used to study culture and global information systems.  Tayeb (1994) stated that “the enthusiasm 
for, and interest in, cross-cultural research has not generally been matched by careful attention to the 
design and methodologies required to conduct such research” (p. 108).  In this study, we employ a 
qualitative approach because it is one of the best ways to develop research when the phenomenon of 
interest is in an early stage and the study is mostly exploratory in nature (Eisenhardt 2007).  Additionally, 
the qualitative methodology allows for the linkage between rich qualitative evidence to nascent theory 
development.   
Luna and Gupta (2001), in their discussion of the different methodologies to study culture, discuss the 
emic methodology to study culture which involves analysis of cultural phenomena from the perspective of 
individuals who participates in the culture being studied, and “focuses upon understanding issues from 
the viewpoint of the subjects” (p. 46) a.  In this sense, culture is defined empirically as “the ‘lens’ through 
which all phenomena are seen” (Luna and Gupta 2001, p. 46).  Emic methodologies to culture promote an 
understanding of the culture through ‘culture-rich’ information (Luna and Gupta 2001, p. 46).  The choice 
of emic approaches depends on the nature of the research question, the researcher’s resources, and the 
purpose of the study (Luna and Gupta 2001, p. 46).  Hence, a phenomenological approach was deemed 
most suitable for understanding IT induced changes in culture from the viewpoint of people and capturing 
the core of the people’s shared experiences of IT’s impact on culture.   
In phenomenology, the researcher suspends past knowledge and carries exploratory investigation to 
understand a phenomenon at a deeper level (Creswell 2007).  The purpose of the phenomenological 
approach is to illuminate the specific, to identify a phenomenon through how it is perceived by the 
subjects in a situation, through inductive, qualitative methods to elicit rich and descriptive data.  
Phenomenological methods are particularly effective at bringing to the fore the experiences and 
perceptions of individuals from their own perspectives, ‘bracketing’ taken-for-granted assumptions and 
usual ways of perceiving (Creswell 2007).  Therefore, it is powerful to understand subjective experiences 
and gain insights of people’s motivations and actions.   
Data Collection 
To better understand the impact of IT on culture and to reveal some of the cultural changes due to IT 
usage, we carried out an exploratory investigation.  The research unit of analysis is Saudi Arabia.  The data 
was collected mainly from ICT’s users in the general public from two of the main cities in Saudi Arabia, 
which are Riyadh, the capital and the largest city, and Jeddah, the second largest city, because of the 
access availability to the researcher, using in-depth interviews with participants.  Data collection was 
primarily based on in-depth interviews.  All the interviews were conducted by the first researcher.  To 
encourage interviewees to freely express themselves, interviews were conducted in Arabic.  This allows 
obtaining rich qualitative data for a better understanding of ICT influence on values, norms and 
behaviors.  Also, additional data sources, such as web blogs, news journals, and magazine articles, were 
employed to collect further evidence of ICT’s impact on Saudi Arabian culture.  These data were organized 
in one document and analyzed to enrich our understating. Collecting data from different sources enables 
for data triangulation to contrast the data and verify our findings (Arksey and Knight 1999; Bloor 1997; 
Holloway 1997).   
For this pilot study, a total of ten individuals from ICT users (4 men and 6 women) have participated.  
Average age of the participant was 33 years and ranged from about 20 to 58.  The majority was from a 
middle economic class, and their education was ranged from having some education to higher education.  
Moreover, all of the participants were advanced ICT users (the technologies they were using included 
smart phones, computers, digital cameras, with various services and applications associated with them, 
such as navigation, social networking sites, blogs, content communities, and videoconferencing) with 
different usage patterns.  Mainly, most of the participants are heavy ICT’s users.  All interviews were 
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conducted using Skype (an IP telephony service provider that offers free calling and video chat and 
conferencing between subscribers and low-cost calling to people who don't use the service).  Research 
using phenomenological approach has pointed out five to ten participants as sufficient (Boyd, 2001, 
Creswell, 2007), and Creswell (2007) recommends “long interviews with up to ten people” for a 
phenomenological study” (p. 65, 113).  However, since we are interested in understating the impact of ICT 
at a cultural level further data collection and analysis are underway to validate and enrich our findings.   
Data Analysis  
The data analysis generally follows the steps of phenomenological as described by Creswell (2007), 
Moustkas (1994), Polkinghorne (1989) and Colaizzi’s (1978) to analyze participants’ transcripts.  The 
analysis process starts, after transcribing all the interviews, with reading the transcripts multiple times to 
get an overall idea of the interviews’ content.  Then from each transcript, significant statements or quotes 
that pertain directly to the participants’ experience of ICT’s impact on the culture in Saudi Arabia are 
identified and highlighted.  This process involves a repeated examination of the data until we determine 
that no more new issues could be uncovered.  As a part of the examination of preliminary interview data, 
39 significant statements were extracted from the respondents’ transcripts.  After that, a list of these 
significant statements with their formulated meanings – horizontallization of the data- is developed 
(Creswell 2007). The horizontalization of the data is then translated into English.  Table 2 includes 
examples of significant statements along with their formulated meanings.   
Table 2. Selected Examples of Significant Statements and the Related to the Formulated Meaning of IT Impact 
on Culture 
Formulated Meaning Significant Statement 
Individuality overweight 
relationships 
In the past, people disagree but do not fight against each other’s 
opinions because their values pull them to keep their relationships 
with each other. Now as they have more options to know new people 
and initiate new friends it is more about my opinion, my point of 
view. People are looking more for self-actualization 
New perception of  the right 
behavior regarding privacy 
In the past, the provided personal information were all wrong, 
whenever I have to put my personal information, I would try to put as 
random as I can so I am not identifiable.  Now, the normal thing is 
put your actual information, my cell phone number my home address  
Women are empowered to create a 
change 
As a conservative society, our cultural norms are powered by law, 
and as people norms start to change, as they are using all these 
advanced technologies, the law starts to change and introduce new 
rules as what we see with the changing of women role, and women 
now can vote and run in elections 
Openness to have relationships with 
strangers. 
In the past I won’t establish a relation with a new person I have not 
met ever before, now through all these advanced in technologies I can 
establish a relationship with a person then meet him or her. 
Change the attitude toward parents As a father when I speak with my kids I cannot give them orders or 
expect them to follow what I said while in the past, it was kind of do 
or do not do 
 
After formulated meanings were created, they were clustered by organizing and grouping all relevant 
meaning together into larger units of information or core themes of the experience of IT’s impact on 
culture in Saudi Arabia common to all the participants.  After themes were obtained, the researcher 
approached some participants a second time to validate the findings and gain further insights.  If new 
relevant data emerge, they are included in the final description.  Arranging the formulated meanings into 
clusters, results in 5 initial themes clusters that emerged from their associated meanings are summarized 
in Table3.   
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Table 3. Themes Clusters with their Associated Formulated Meanings 
Theme Cluster of 
Meaning 
Values (Behavior) 
Description Formulated Meanings 
Self-Orientation 
(From social belonging 
to self-actualization) 
Emphasize the 
individuality and 
independency form 
other 
• Individuality over relationships 
• Grow the sense of individuality 
• Reduced value of interpersonal communication   
• Initiatives of individual online business 
Reform of Privacy 
Concept 
(Change the form of 
acceptable behavior) 
Emphasize the willing to 
expose personal 
information and issues 
and express emotions 
• New perception of the right behavior regarding  
 privacy 
• Change the perception of secrecy 
• Initiate relationships with strangers is acceptable 
• Sharing personal information and picture is 
acceptable 
• Sharing personal and privet issues is acceptable 
• Sharing emotions is acceptable 
• Sharing problems is acceptable 
Gender 
Egalitarianism  
(Women empowerment) 
Emphasize the degree to 
which a society 
minimizes gender 
inequality 
• Change the nature of women role 
• Women are empowered to create a change 
Change Acceptance 
(Change the Life Style) 
Emphasize the 
acceptance of 
unpredictable situations 
and trying new things  
• Willing to try new things 
• Exposer to new information and ideas through ICT 
impact people behavior toward change 
• New life styles 
• Openness to have relationships with strangers 
• Openness to develop new friendships 
• Openness to know people from other gender 
• Change the nature and perception of the 
relationships between male and female 
• Online information becomes trustworthy 
Relational 
Orientation 
(Power and Authority 
Nature) 
Emphasize the equality 
of power in different 
area including families, 
school, and workplace. 
• Change in people perception of an authority figure 
• Change the attitude toward parents 
• Transformation of teaching style 
 
The other data sources were used to support our findings and enrich our understanding.  For instance, 
our findings highlight ICT ubiquity and instantaneity which promise unbounded empowerment.  This is 
highly reflected by the use of the Internet for Saudi women as a medium not only to access and spread 
new information but also as a mean to participate in public discourse, and share their voice and concerns 
about discrimination. Saudi blogs are filled with conversational interaction of issues related to power 
differences and gender inequalities.  Another example is a campaign in the Facebook called “day of rage” 
which has backed with 60,000 of individuals throughout Saudi Arabia.  This campaign requires a larger 
freedom for women and more political participation.  This movement has gained a high public support, 
and in 2011 women election was a turning point for women in Saudi Arabia.  Such movements have 
impacted society perception of the nature of women roles and highly impact the degree of gender equality 
at different levels. 
The results are then integrated into exhaustive description of the phenomenon by developing a textual 
description of what impact all the participants experienced on Saudi Arabian cultural components as a 
result of IT, followed by developing a structural description of how all the participants experienced the 
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impact of IT on culture through the examples they provided (Creswell 2007).Methodological rigor will be 
ensured through the application of verification and validation, and validity (Creswell 2007).  Verification, 
the first step to achieve validity (Creswell 2007), is fulfilled through literature searches, adherence to the 
phenomenological method, using an adequate sample from participants who have experienced the 
phenomenon under investigation, recording the interviews, bracketing researcher’s experiences as 
possible, and treating all statements as having equal worth.  Also, using and understanding the 
participants' language to conduct the interviews will increase the research verification of the meaning of 
the experiences as described by the participants and enable the researcher to capture more in-depth 
understanding of the phenomenon.  Validation is insured by using multiple data collection sources, 
multiple individuals, checking with key informants and multiple revisions.  Validity is an important goal 
of the research and is based on trustworthiness (Creswell 2007).   Trustworthiness is fulfilled using 
multiple techniques including triangulation of different data sources, key informants checking, and review 
and feedback of other external researchers.     
Conclusion and Future Plans to Complete the Research-in-Progress 
Global IS studies have acknowledged the importance of understanding the linkage between culture and 
IT.  However, an explicit focus on how IS influence culture is absent from recent reviews and the brooder 
body of IS.  By construct, this study points out the importance of understanding IT’s impact on culture 
and corroborates and extend recent research that underscore the role of IS in cultural change.  Cultural 
change occurs in the mode of social interaction and behavioral patterns.  It is reflected in the changes in 
life style, art of interaction, social action, and manner of thinking, which are all considered part of cultural 
changes.  This study presents qualitative evidences of ICT impact on cultural change in Saudi Arabia.  The 
instances of changes are individually or collectively are so fundamental to a remarkable cultural change in 
Saudi Arabia.  The five developed themes based on the collected data, self-orientation, reform of privacy 
concept, gender egalitarianism, change acceptance, relational orientation, are all evidence of ICT impact 
on culture.  These themes represent transformation in both cultural values and behavior in society 
resulted from ICT.  The results of our analysis regarding the sources of IT-enabled cultural change have 
highlighted the opportunities offered by ICT for education and awareness of new issues.  These intensive 
learning opportunities are then reflected in changes in people manner of thinking and resulted in 
behavioral changes.  Another identified source of change resulted from the exposer to new ideas.  These 
new ideas are then formulated and emerged as shared beliefs among a larger public.  This is followed by 
period in which these new concepts are diffused throughout the society and assimilated into behavioral 
patterns.  Cultural transformation can also occur as a result of the new utilization of ICT to influence 
cultural change.  Our findings showed that ICT can empower people to create such changes that not only 
impact people values and behavior in the society, but also create new ones.   As has been pointed put by 
Ronchon (1995), cultural change can be appeared after occasions in which people come together and 
demand transformation of society or what he called “Moments of Madness.” (p. 23). 
A better understanding of IT impact on culture is beneficial for both academics and practitioners to better 
prepare them for the future.  Our perspective provides insights that move beyond the traditional concept 
of culture, and consider the dynamic nature of culture by offering a fuller view of the relationship between 
IT and culture.  The proposed research method contributes to a rich contextual description of IT’s role in 
cultural settings, thereby answering calls for new IS methodological avenues and fresh research 
approaches that go beyond the traditional Hofstede’s paradigm.  Moreover, by using Saudi Arabia as the 
context for the study, it addresses the research gap in non-Western IS research, and provides insightful 
analysis of a different culture.  Our pilot study form a foundation for our initial research framework as 
part of this research-in-progress to facilitate our understanding of IT influence on cultural change.  
Additional data collection and analysis of a brooder and larger sample is underway to improve, validate, 
and sharpen our proposed frame work.  This framework will serve as a basis for further theoretical and 
empirical exploration and investigation of IT impact on culture.  The ultimate purpose of this study is to 
lay a foundation for much needed research on the role of ICT in cultural change.  Our sincere hope is that 
IS researches will investigate the larger role of Information Systems and Technologies in our social and 
cultural systems both for the benefit of business organizations as well as for the larger society.    
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